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MEWVYS AMALYSIS

Secunda is the problem in
Sasol’s bid to cut emissions

Kabelo Khumale
and Andries Mahlangu

nergy und chemicls

many Smeol's roogh

uggling act of reduc-

img  and  ultinstely

wliminating its sl
cand emissions while  sving
profitabde and delvering superi-
or reaams fre shareholders, will
fargely depesnd on what i dnes
with is Secunda perativns over
this el Ty yisars.

Long  Sasols cash  cow,
Spcuntl coal-to-Gouics [CT1) &
Incremsinghy becoming o regala-
oy and resporsihle Investing
heacdache lor the goup, As an
nrgEnisafion with a smificant
areenhcuse gos cissions pro-
file, stalcholders ave hecathing
il Sasnls neck o come op
with a credible patweay m be
carlon peural by 2050,

W e plavieg comsaderatde
afforts on reducing o em's
sions and nansitoning 1o a sus-
tairable Futire Sasol - stake-
holders with competing wsan
datess cratinmed m advweare for

s fence-based approaches,
aceelevaredd elivare articn, as
well as

silien” S
annual report, released abead of
s AN seheduled for Friday

W empett contmueel pres-
awe  fram stakehelders w
decabonise g responsibhe,
swill manner while reraining
cognisant of natonal ciream
Stanoes”

e such stabehulder = OkD
wiomal, which has  enrcised
pibliciy e lack of dlanre franm
Susd on s stralepy woreduce it
carbom emissinns which are

onby to Eskom's. A Sascl
sharvholder, Okl ol bas
mcicated it will vowe apuins: e
firms climate repert on Friday.
arl i lobbying ceher insl3utivn-
alsharehwlders fndothe same.

The Public wesomens Co-
poralicn is Sasol s biggest share-
bnliler, ivlleavee by e Trehesiri
al Developiment Corperation, the
Vaniguard Group and Allan Gray.

Sasnl's decarbonation far;
e rerhneing rvissions 305
i the nest soven vears and
rearhing net werm emissions
2050,

T Brenikadomn af thes plan &
wyredue absolule seope Tund 2
emissions 30% by 2060 and
aibsuule soope 3 emissiong 2
n I same perind. The grong
has A netrern ambdion for
absoute soope |2 and 3 emis-
sivans by 20500

T Joharmmestang hassd
company has commited RGbr-
RiSbn wvumulative capilal
evpendinee to 20300 fie the
emissicn-reduction road map,
‘T ardelitien, o e sustainatalog
capital allocation, we have made
o clemr rorviment e e
mvesdmenls  in new  ooal
veserves and A sustalnabilog
capex target of 10%-155 by
2080

Arhieving these armets and
x5 Future Sascl strategy lavaely
dlepemly on shilling away from
s unsustainable  coal  value
chein. The bulk of he groups
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Smoking up the aloy: 2 mar walks past petrochemical company Sasols synthetiz fuel plant in Securda

nerth of Jehareeskng. The coal-te.
SMisSoNE. < Reukem

Soathern Abdean operations
remain deperdent o ccal as a
perimvenry fevelsnoic,

Mot roads lead o Secunda
T 0 this regard. Aceording o
Sl clata (e plard accoans
For BT of s seope |oand 2
crissions. lollowed by Sasel-
Larg wilk 524

Unigue i SA, synthesic fusl
production from coal is the sin-
e rmajor coreribous b scope 1
smeenbil s g% ennissicns in fthe
T el sy mdustey

The wealth created [om this
artivity has not cnme without s
crvironnentl
Sasnls own Sasol CTL plares in
Sasnlburg and Secunda oncom
pass the single largest poing
searee ernission ol carbon dics-
Tele b the wwer W, acerading tn the
Drernadionsal lnsdmare e Sus-
Lairabile Deaveluprment

THE BULK OF

THE GROUP'S
SOUTHERN AFRICAN
OPERATIONS REMAIN
DEPENDENT ON COAL
AS A PRIMARY
FEEDSTOCK

The Secumida facilley comeess
about A0-million tonnes of coal
a year e 130000 barrels of
cruce il @ dow of Bouid synthedic
Tueds.

Susol o il annead report
Igddlights the mammiceh chal
lenze that Ses ahead in reducing
prmissinns ol Secuneda.

"Ll in e 1970
roalfiedds, Seend
vesses Gmit the plants abilily
sigmificamily |'i=|1um- GG

5 planl ac

ments o Seeneda’s GHG s
sions profile will require us w
indrodune e anel livwer-rar-
bon energy sources tor exam-
ple green Tydrngean amd  gas,
respectivedvh A sulrsaniul par
af rr inegared GEG vednetion
vl prap looises on emissons
Tron the uility block”

The compary al=o wamerd
that with  production  levels
experterl o incresse in 20024,
this 15 Vicety w0 resuls moa Tigher
niLsinas |\mﬁ|r~ o Secnnda

The vomprany is also
mowves o peduoe proissions a its
Sasolbawg plant.

W are workang 1o decar-
Bumise and repurpose Sasolarg
COMDIEES BTEV fssEds o e
duce  green hydrogen and
elerbvatnges. This enralls prore
g st -o-rnavket o iy
gen ol scale o simukie local
elermand and catalvse oeal
industry aluc cmjm (including
Tuel veell

“We pmrlnr'n’] rha first gnesn
Frrogen froom e Sasodarg
asseds in June 2023 by convert-
irg an ecsring chiver alkoali elec
wobyser, powered by greenfield
renewabie ENECEY, 0 procuce

green hydug

Makwe l\la&ﬂc—h. i of
Makowe Fund Maragers, said il
will nol be prssihie for Sasnl mo
reduce ernlasions at e reguired
pace and romain profitable s
the argets are oo ambilions

Sl 1 guess ©s o very deli
wuile gl necessary balancing aol
o ke sure thal yoo conlinoe
o dediver prodirs Ina yesponsible
wary. Unfortanately swhen most
binsiness madels were indtisler]
CArben emssion was ned an
s s b iy ik some that
wour business misdel now vom-
plan if's gring o e hilg =g,
" said Masikla

s we change the feedsiork
e find solutions to caplure and
use concentrated cabon dicx-
inle” chee comiprimy savs
“Recans of these Tmitmtions
Rurhesr slgificant e

Thex Nnanclal besikh ol Sasel
ig cructal 1o 54 aconony. The
group hes pald more den
RIC0Hm in laes ndhe pest own
wears, Sasol contibated abont
S e B kAl sross GO m

Fear 83 7% al the groy

seopes 1 ans 2

202 with rltiple value chaln
linkages across the economy.

The rommpeany ks recrymised
ENETEY ransition scceleration as
an erwrging sk facing the
business “Unprediciabiily and
chamge of pace i the ianssion
af the energy landscape 1o deliv-
er vur et e ambiton with
failure potentially eroding share
hodder value and delivery oo
ESG lenvironment, social ared
grvernance] aspirarions

S of the progress Sasel
has e in the 2023 Gnancial
woaw o redoce s rnal depen
dence was  in procming
GOORW of meneawable energy
agrirsl a 2030 rget ol T20W, 10
Tas alse undenakoen biodiversity
Tood prinl assessments al Secun-
la and Sasallnrg.

Abdul  Dewids,  bead  of
rusegurch al Camissa Asset Man-
agernenl, sairl sorme vil and s
pecrs have sealed Back their oi
outpl reclsetion Larges.

“Hamt] ey il remaing com-
witted e thel rgeted 300
reduction in GHG by 2030 and
appears i he prrgressng well
an some s (o example,
sowcing  renewable  energy)
Marggorment has sabed  that
fie ave npen  cptimising the
calibration of e lmelines
Tusrdgets alfrrdability of reaching
the targess” sabd Davids

I contrast, Sasols REShe
impaimmers ol il Seounida Syn-
Tl assets is an admissicn dat it
will nol b abde b procure salli-
LA s resourees o subslan-
tially veduce oo crmplerely elim
inate x5 thermal coal feedstock

“Rasid has 12-hillon inones
of recoverabie coal reserves i
an  pneaesteained  wordd  the
cormpany is ms shore of coal but
vather Sasnl will new Inalks o
reduce its dependency on ooal
ibrongh allermative echmingy.
feedsock soluticns Unfortu
nately. these are now  odher
wrervailible, unproven or eco-
nemieali uviahle”
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